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18 December 1981 


MEMORANDUM FOR: Director of Personnel 


25X1 —- FROM : LeaRPETOR——— 
C7HRPS/OP 


SUBJECT : Update of HRMIS Statistics 


1. Attached are five (5) examples of HRMIS reports which 
are being produced by IAB in consultation with SES DIOP 25X11 
The reports reflect a change in format as requested by DD/OP-PA&E, 
which allows the current year data to be compared with the 


previous year. This format is very effective in the identification 
of trends or unusual occurrences such as freezes, 


2. The first attachment clearly shows the effect of the 
hiring freeze. This chart is a display of the current 12 months 
of accessions versus the previous 12 months displayed as a 
percentage. This chart indicates that accessions for the months 
of January through March were running equal to or as much as 60% 
below those of the previous year; for the months of April through 
July accessions were running 20-40% above the accessions for the 
previous year, In August this rate drops to the previous year's 
rate and in September, because of the freeze, it drops to 40% 
below. In October the EODs, which were held back in order to 
make ceiling, are brought in all at once, resulting in a 420% 
difference from the previous year, 


3. The second chart shows the current year's losses compared 
with the previous year. This chart indicates that losses are 
running close to or less than last year's losses, This chart also 
indicates that in FY 81 the number of separations in the usually 
high January-February time frame ran considerably less than usual, 


4. The third chart shows a comparison of promotions on a 
monthly basis. This chart does not appear to show any particular 
trend because of the variation in the timing of the reporting of 
promotions, The data will be reformatted to be displayed on an 
annual basis which will allow a more effective comparison, 


5. The fourth chart is a display of the total number of 
conversion actions (professional, technical, clerical) displayed as 
a percentage, This chart shows that except for November '80, the 
total number of conversions from one year to the next are fairly 25X1 
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consistent. November '80 it turns out was not a particularly 
Significant month in terms of conversions, rather it seems 
November '79 experienced very few conversions. 
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6. The last chart shows how Agency strength has been growing 
consistently over the last two years except for the usual end of 
fiscal year adjustments to come in line with ceiling, 


7. These reports will continue to be produced by IAB and 
will be reported on with the development of future trends, 
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